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STRATEGIC PLAN 
2021-2025 

Organised by Years 

Organised by Domains 

OUR VISION:  World's best.

Internal Priority Metrics 

6.Systematic
curriculum

delivery 
An explicit, coherent, 

sequenced curriculum is 
delivered from Prep to 

Year 10. 

Every teacher, every day, 
uses evidence-based, 

high-impact pedagogies. 

5.Expert
teaching

team 

1.An explicit improvement agenda
Every student, every semester, achieves their targets based on the 

National Numeracy Learning Progression. 

2.Analysis and discussion of data
Embed data driven improvement. 

3.A culture that promotes learning
Learning and wellbeing activities are overt, 

purposeful, and prioritised. 

7.Differentiated
teaching and

learning 
Every student, every day, is 

engaged in challenging 
learning. 

8.Effective
pedagogical 
practices 

 

Student learning is 
optimised through highly 

effective teaching. 

2024 UPDATE
to align with

new Departmental 
requirements

https://qedu.sharepoint.com/sites/0254/Shared%20Documents/Strategic/HP10-worldsbest.pdf
https://qedu.sharepoint.com/sites/0254
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/!_numeracy
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INDEX 

Organised by Years Organised by Domains 

Organised by 
DOMAIN 

2021 
 Numeracy 

 Foundation and 
Consolidation Programs 

2022 
 Coaching 

 Moderation 

 Cognitive task analysis 

2023 
 Collective teacher efficacy 

2024 
 Teacher estimates of 

achievement 

 Self-reported grades 

2025 
 Review  school-w ide systems 

1. An explicit
improvement agenda

20% of students achieve their numeracy 
targets 

40% of students achieve their numeracy 
targets 

60% of students achieve their numeracy 
targets targets 

Every student, every semester, 
achieves their targets based on the 

National Numeracy Learning 
Progression 

2. Analysis and
discussion of data

Embed School Data Plan Use data to differentiate teaching and 
learning 

Use data to collaboratively reflect on 
pedagogical practices 

Use data to collaboratively reflect on 
pedagogical practices Embed data driven improvement 

3. A culture that
promotes learning

Introduce collegial collaboration and 
social capital 

Destigmatise feedback, coaching and 
collaboration 

Cultivate a strong culture of sharing 
practice 

Maintain a strong culture of sharing 
practice 

Learning and wellbeing activities are 
overt, purposeful, and prioritised 

4. Targeted use of
school resources

Meet the learning and wellbeing needs 
of all students 

Continue meeting the learning and 
wellbeing needs of all students 

Continue meeting the learning and 
wellbeing needs of all students 

Continue meeting the learning and 
wellbeing needs of all students 

Staff time and expertise, as well as 
funds, facilities, and materials are used 

to meet the learning and wellbeing 
needs of all students 

5. Expert teaching team Develop a whole-school professional 
learning plan Introduce school-wide moderation Embed school-wide moderation Teachers use data and moderation to 

improve teaching and learning 
Every teacher, every day, uses 
evidence-based, high-impact 

pedagogies 

6. Systematic
curriculum delivery

Audit school planning documentation, 
processes, and programs 

Develop quality assessment items and 
processes Embed school-wide moderation Quality assure the delivery of approved 

programs and associated assessment 
An explicit, coherent, sequenced 

curriculum is delivered from Prep to 
Year 10 

7. Differentiated
teaching and learning

work occurring in other domains this 
year Grow teachers’ data literacy Tailor classroom activities to levels of 

student readiness and need 
Align teacher and student self-reported 

progress 
Every student, every day, is engaged in 

challenging learning 

8. Effective pedagogical
practices 

Implement research-based foundation 
and consolidation programs 

Introduce school-wide moderation and 
collaborative planning 

Refine the whole school approach to 
pedagogy Introduce student-led conferencing Student learning is optimised through 

highly effective teaching 

9. School-community
partnerships

Review and refine current Parent and 
Community Engagement Framework 

Make partnerships purposeful and 
sustainable 

Continue making partnerships 
purposeful and sustainable 

Continue making partnerships 
purposeful and sustainable 

Pathways to success are built through 
powerful partnerships 

80% of students achieve their numeracy 
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2021: Annual Implementation Plan Numeracy; 
Response to intervention - Foundation and Consolidation Programs 

Goals Who Strategies On-track Indicators 
a.k.a. Lead measures 

Evidence of Achievement 
a.k.a. Lag measures 

1. An explicit improvement agenda: 20% of students achieve their numeracy targets 
By 30 April 2021 we will move from not having a 
Numeracy Continuum in any year level to having: 

• One Numeracy Continuum in every year level, 
organised into school terms, and based on 
the National Numeracy Learning Progression. 

Leader: 
Principal. 
Teachers 

1. Teachers collaboratively unpack National Numeracy 
Learning Progression. 

2. Teachers create Continua based on National Numeracy 
Learning Progression. 

 Individual teacher status 
reports at weekly Team 
meetings. 

 Number of published 
Numeracy Continua. 

By 25 June 2021 we will move from not having any 
students mapped on the Numeracy Continuum to having: 

• 100% of students mapped on the Numeracy 
Continuum. 

Leader: 
Principal. 
Teachers 

3. Teachers map students. 
4. Principal develops tracking spreadsheet. 

 22 additional students are 
mapped across the school 
each week from Week 4 of 
Term 2. 

 Percentage of students 
mapped on the Numeracy 
Continuum. 

By 17 September 2021 we will move from not having any 
student numeracy targets to: 

• 100% of students knowing their numeracy 
targets. 

Leader: 
Principal. 
Teachers 

5. Teachers collaborate with students on targets.  16 additional students, 
across the school, know 
their numeracy target each 
week during Term 3. 

 Percentage of students 
knowing their numeracy 
target. 

By 10 December 2021 we will move from not having any 
students achieving their Numeracy targets to having: 

• 20% of students achieving their Numeracy 
targets. 

Leader: 
Principal. 
Teachers 

6. Teachers monitor student progress.  Three additional students, 
across the school, achieve 
their numeracy target each 
week during Terms 3 and 4. 

 Percentage of students 
achieving their numeracy 
target. 

2. Analysis and discussion of data: Embed School Data Plan 
By 11 May 2021 we will move from not having evidence of 
current school data systems to having: 

• Completed an audit. 

Leader: Deputy 
Principal. 

7. Leader conducts audit.  Teachers submit audit 
documents to Leader. 

 Audit completed. 

By 21 May 2021 we will move from having no data 
documentation to having a: 

• School Data Plan template that meets 
mandatory requirements. 

Leader: Deputy 
Principal. 

8. Leader develops template.  Mandatory requirements 
recorded in template. 

 Template developed. 

By 24 June 2021 we will move from having no data 
documentation to having a: 

• Populated School Data Plan including 
prescribed data sets and data activities 
associated with teaching and learning. 

Leader: Deputy 
Principal. 
Teachers 

9. Leader widely publishes a concise and streamlined data 
plan to build consistent understanding among teaching 
staff of the school’s approach to using data. 

 Teaching and learning data 
sets added by 16 June 
2021. 

 School Data Plan 
presented at a teacher 
team meeting on 13 July 
2021. 

By 10 December 2021 we will move from having no 
consistent data records to: 

• Prescribed data sets being used as stipulated. 

Leader: Deputy 
Principal. 
Teachers 

10. Teachers discuss student progress using prescribed data 
sets. 

11. Teachers participate in activities as per School Data Plan. 

 Target setting commenced 
by end of Term 3. 

 Feedback commenced by 
end of Term 4. 

 Teachers identify gaps in 
learning and monitor 
student progress. 

3. A culture that promotes learning: Introduce collegial collaboration and social capital 
By 10 December 2021 we will move from having 
implemented several wellbeing programs to: 

• Staff wellbeing and collegiality being 
promoted through social capital. 

Leader: Deputy 
Principal. 
Teachers 

12. Implement National Excellence in School Leadership 
Institute Staff Wellbeing Toolkit; Gratitude, Empathy and 
Mindfulness (GEM) practice. 

13. Promote team accountability via self-efficacy 
(Dispersed\Diffused\distributed leadership). 

14. Targeted staff receive Fierce Conversation and Restorative 
Practices training. 

15. School leaders dedicate time and opportunities for 
collaborative professional learning. 

16. School leaders enact a whole-school professional learning 
plan, aligning it with the school’s improvement agenda and 
staff performance development plans, including 
opportunities for mentoring, coaching and feedback. 

 Non-teaching teams 
develop specific 
Professional Learning Plans 
aligned with Explicit 
Improvement Agenda. 

 Teachers participate in 
feedback and goal setting 
activities. 

 Teacher contracted to 
release classroom teachers 
to engage in professional 
learning activities. 

 The Resilience Project 
Teacher Diaries available. 

 Number of training 
participants. 

 School Opinion Survey 
Results. 

 Number of psychological 
WorkCover claims. 

 Team Professional 
Learning Plans. 

4. Targeted use of school resources: Meet the learning and wellbeing needs of all students 
By 10 December 2021 we will move from having partially 
aligned processes to having identified: 

• ‘The right people in the right role doing the 
right work’. 

Leader: 
Principal. 
School leaders 

17. School leaders align staff roles, responsibilities, and 
accountabilities via an updated Organisational Chart. 

18. School leaders purchase resources and organise training 
for Top Ten Maths [vT1; vT2], Math Mastery, Heggerty 
Phonemic Awareness and InitiaLit. 

19. Deputy Principal establishes Top Ten Math strategic 
partnership with Irvinebank State School. 

20. School leaders provide targeted training. 
21. Principal employs Coaching and Curriculum Development 

Support Teacher. 
22. School leaders review system for rostering Teacher-Aides. 

 Resources and systems 
used as prescribed. 

 Training provided for The 
Resilience Project, National 
Excellence in School 
Leadership Institute Staff 
Wellbeing Toolkit, Fierce 
Conversations, and 
Restorative Practices. 

 Organisational Chart. 
 Investing for Success 

Agreement. 
 School Budget Solution. 

5. Expert teaching team: Develop a whole-school professional learning plan 
By 10 December 2021 we will move from having 
inconsistent documentation to having: 

• A whole-school Professional Learning Plan. 

Leader: Line 
Managers. 

23. All staff have endorsed Performance Development 
Agreements. 

24. Non-teaching teams develop specific Professional Learning 
Plans aligned with Explicit Improvement Agenda. 

25. Targeted, tailored and specific professional learning 
occurs. 

 Performance Development 
Agreements endorsed by 
line managers by end of 
Term 1. 

 2022 Performance 
Development Agreements 
drafted by end of Term 4. 

 Final review of all 
Performance Development 
Agreements occurs by end 
of Term 4. 

 Professional Learning 
Plans for non-teaching 
teams. 

6. Systematic curriculum delivery: Audit school planning documentation, processes, and programs 
By 10 December 2021 we will move from having 
inconsistent and misaligned curriculum implementation to 
having: 

• A consistent and sequential approach to 
implementing approved curriculum programs. 

Leader: Head of 
Department. 
Teachers 

26. Leader to define school specific templates for the three 
levels of planning (Whole-School, Year Level, Unit), and 
associated assessment. 

27. Leader quality assures school curricula documents against 
the Department’s P-12 Curriculum, Assessment and 
Reporting Framework. 

28. Leader and Teachers verify Unit plans, Year level plans 
and Whole-school Curriculum are aligned. 

29. School Specific Programs are implemented (Top Ten 
Maths [vT1; vT2], Heggerty Phonemic Awareness, InitiaLit, 
Maths Mastery). 

 Top Ten Maths 
implemented in primary 
classes by end of Term 1. 

 InitiaLit implemented in 
Prep to Year 2 during 
Semester 2. 

 Progress reports provided 
during Teacher Team 
Meetings. 

 Three levels of planning 
are complete, compliant, 
and published. 

 Approved curriculum is 
delivered. 

 Leader shares the plan for 
curriculum delivery with 
parents, families, and the 
wider community. 

7. Differentiated teaching and learning: Grow teachers’ data literacy       work occurring in other domains this year 
 
8. Effective pedagogical practices: Implement research-based foundation and consolidation programs 
By 10 December 2021 we will move from having no 
school-wide foundation and consolidation programs to 
having: 

• Implemented three foundation and 
consolidation programs – InitiaLit; Math 
Mastery; Heggerty Phonemic Awareness. 

Leader: 
Principal. 
Teachers, 
School leaders 

30. School leaders organise professional learning activities 
focused on building teachers’ understandings of highly 
effective teaching. 

31. Teachers and School leaders collaboratively develop the 
whole school approach to pedagogy to establish school-
wide practices and expectations. 

32. Teachers help students understand the relationship 
between effort and success. 

 Teachers set high 
expectations for every 
student through ambitious 
targets. 

 Whole School Approach to 
Pedagogy. 

9. School-community partnerships: Review and refine current Parent and Community Engagement Framework 
By 10 December 2021 we will move from having a 
framework to having: 

• A Parent and Community Engagement Action 
Plan. 

Leader: Head of 
Department. 
Teachers, 
School leaders 

33. Teachers and School Leaders plan ways for partners to 
enhance student learning opportunities and outcomes. 

34. Teachers and School Leaders identify key partners: 
a) parents and families 
b) other education and training institutions 
c) local businesses 
d) Government agencies 
e) community organisations 

35. Leader transforms current Parent and Community 
Engagement Framework into an action plan. 

 Minutes of Teaching Team 
Meetings. 

 Parent and Community 
Engagement Action Plan. 
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2022: Annual Implementation Plan 

Coaching; 
Moderation; 

Cognitive task analysis 
Goals Who Strategies On-track Indicators 

a.k.a. Lead measures 
Evidence of Achievement 

a.k.a. Lag measures 
1. An explicit improvement agenda: 40% of students achieve their numeracy targets 
By 9 December 2022 we will move from 
having 20% of students achieving their 
Numeracy targets to having: 

• 40% of students achieving 
their Numeracy targets. 

Leader: 
Principal. 
Teachers 

36. Teachers monitor student progress. 
37. Teachers intervene when students do not meet 

targets. 

 One additional student, across the 
school, achieves their numeracy target 
every week. 

Percentage of students 
achieving their numeracy 
target. 

2. Analysis and discussion of data: Use data to differentiate teaching and learning 
By 9 December 2022 we will move from 
requiring data collection to teachers 
having personalised student data sets for 
the purpose of: 

• Understanding individual 
student learning needs, 

• Making timely adjustments to 
teaching, and 

• Providing differentiated 
learning experiences. 

Leader: 
Deputy 
Principal. 
Teachers 

38. Teachers follow School Data Plan. 
39. Student Support Team use attendance 

threshold of >85% to identify student access to 
learning support. 

40. 100% of literacy/numeracy teachers use data 
to identify students requiring support in those 
areas. 

41. Data discussions are included with teachers 
when reviewing Performance and 
Development Agreements. 

 Teachers hold data discussions. 
 Teachers use data to set individual 

student targets. 
 Student Support Team utilise data to 

make program decisions. 
 Planning documents reflect 

differentiation. 

 40% of students achieving 
their targets in literacy and 
numeracy by end of year. 

 100% of students above 
National Minimum 
Standard in NAPLAN. 

By 9 December 2022 we will move from 
no data discussions with students to 
students in Years 2 to Year 10 knowing: 

• Their literacy and numeracy 
targets, and 

• What they must do to achieve 
their targets. 

Leader: 
Deputy 
Principal. 
Students 

42. Teachers provide timely and effective feedback 
and strategies to students so they can 
understand where they are at and how they 
can improve. 

 All Year 2 to 10 students know their 
numeracy targets by the end of 
Semester 1. 

 All Year 2 to 10 students can identify 
what they need to do to achieve their 
numeracy targets by the end of 
Semester 2. 

 Random sampling by 
Leadership Team 
members twice per year. 

3. A culture that promotes learning: Destigmatise feedback, coaching and collaboration 
By 30 April 2022 we will move from 
having inconsistent approaches to 
collaborative practices to having: 

• Mutually agreed, school-wide, 
collegial engagement/ 
professional collaboration 
protocols. 

Leader: Line 
Managers. 
Staff 

43. Positive Performance Management is used for 
ongoing support and development for all staff. 

44. Leader collaborates with teams to establish 
and publish protocols. 

 Team agreement/consensus on 
protocols; models of collaboration. 

 Consensus reached by team 
members on preferred approach. 

 All staff have a Performance 
Development Agreement aligned with 
Annual Implementation Plan by the 
end of Week 5, Term 1. 

 Protocols for collegial 
collaboration approved by 
Local Consultative 
Committee and published.  

By 9 December 2022 we will move from 
having irregular and Principal-led-only 
observations to: 

• Classroom practices being 
regularly observed by peers. 

Leader: 
Principal. 
Teachers, 
School Leaders 

45. School leaders provide feedback, coaching 
and collaboration opportunities, including visit 
classrooms. 

46. Teachers share classroom practice and 
evidence-based high-impact teaching and 
learning. 

 All teachers have scheduled 
observations by Principal. 

 20% of teachers engage in peer 
observation and feedback. 

 80% of teachers arrange visit to 
another classroom. 

 All teachers engage in 
peer observation and 
feedback. 

4. Targeted use of school resources: Continue meeting the learning and wellbeing needs of all students 
By 9 December 2022 we will enhance 
‘the right people in the right role doing 
the right work’ by: 

• Growing staff capability. 

Leader: 
Principal. 

47. School leaders target resources and monitor 
systems in line with Annual Implementation 
Plan. 

 Resources and systems used as 
prescribed. 

 Investing for Success 
Agreement. 

 School Budget Solution. 

5. Expert teaching team: Introduce school-wide moderation 
By 9 December 2022 we will move from 
having inconsistent knowledge/ skills of 
moderation to: 

• A shared understanding of 
best-practice whole-school 
moderation. 

Leader: 
Principal. 

48. School leaders build teacher capability to read, 
interpret and use data to support a deeper 
understanding of student needs, gaps in 
learning, and class, cohort, and school-wide 
trends. 

49. School leaders organise professional 
development for staff to deepen their 
understanding of selected assessment tools 
and in analysing and interpreting data - 
Growing an Assessment Culture: Moderation. 

50. School leaders allocate specific times and 
opportunities for teachers to engage in regular, 
in-depth moderation activities. 

 Overview provided in Staff 
Professional Development Days. 

 Timetables developed to facilitate 
cohort collaboration by Week 3 of 
Term 1. 

 Two moderation processes are 
covered per Teaching Team Mtg 
during Term 1. 

 Moderation activities occur 
at least once per term for 
the whole year. 

6. Systematic curriculum delivery: Develop quality assessment items and processes 
By 9 December 2022 we will move from 
having inconsistent and misaligned 
assessment practices to having: 

• Regularly implemented 
(moderated) assessment 
items. 

Leader: Head 
of 
Department. 
Teachers 

51. Leader identifies and organises the delivery of 
professional development to build staff skills in 
assessment planning and writing guides to 
making judgements. 

52. Leader seeks feedback on ways to make the 
school curriculum responsive to local needs. 

 Teachers participate in organised 
professional development. 

 Guide to making 
judgements developed for 
every assessment task. 

 Annotated exemplars are 
available for every 
assessment task (below, 
at and above standard). 

 Students have a clear 
understanding of 
assessment standards. 

7. Differentiated teaching and learning: Grow teachers’ data literacy 
By 9 December 2022 we will move from 
having inconsistent knowledge and 
capability to having teachers who can: 

• Collect, read, interpret, and 
use data to support student 
needs and gaps in learning. 

Leader: 
Principal. 
Teachers, 
School leaders 

53. Teachers and Leaders develop a whole-school 
approach to differentiation, and build staff 
capability to engage, challenge and extend all 
students in their learning. 

54. School leaders support teachers in 
differentiation planning to use a repertoire of 
teaching practices that address the diverse 
learning needs of students, including high-
achieving students 

 Teachers routinely use formative 
assessment and provide quality 
feedback to students. 

 Data is collected as per School Data 
Plan. 

 Moderation activities occur. 

 Student progress recorded 
as per School Data Plan. 

8. Effective pedagogical practices: Introduce school-wide moderation and collaborative planning 
By 9 December 2022 we will move from 
having Implemented three foundation 
and consolidation programs to: 

• Delivering mutually agreed, 
school-wide pedagogies. 

Leader: 
Principal. 
Teachers, 
School leaders 

55. Teachers deliver agreed whole-school 
pedagogies, and differentiating practice to 
cater for all learners, including high-achieving 
students. 

 Teachers routinely evaluate the 
effectiveness of teaching and use 
these evaluations to adjust practice. 

 Whole School Approach to 
Pedagogy. 

9. School-community partnerships: Make partnerships purposeful and sustainable 
By 9 December 2022 we will move from 
having a Parent and Community 
Engagement Action Plan to having: 

• Implemented our Parent and 
Community Engagement 
Action Plan. 

Leader: Head 
of 
Department. 
Teachers, 
School leaders 

56. Teachers and School leaders engage with 
partners as per plan. 

 Events recorded on School Calendar 
per term. 

 Number of external 
agencies involved in 
school activities 

  

https://qedu.sharepoint.com/:x:/s/0254/EV72TH4mDNxIsWyl0f3vQPIBsVcx-wpzEt4GMgImN_oINw?e=111jMr
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/Strategic/SchoolDataPlan.pdf
https://qedu.sharepoint.com/:x:/s/0254/EV72TH4mDNxIsWyl0f3vQPIBsVcx-wpzEt4GMgImN_oINw?e=111jMr
https://qedu.sharepoint.com/:x:/s/0254/EV72TH4mDNxIsWyl0f3vQPIBsVcx-wpzEt4GMgImN_oINw?e=111jMr
https://qedu.sharepoint.com/:x:/s/0254/EV72TH4mDNxIsWyl0f3vQPIBsVcx-wpzEt4GMgImN_oINw?e=111jMr
https://qedu.sharepoint.com/:x:/s/0254/EV72TH4mDNxIsWyl0f3vQPIBsVcx-wpzEt4GMgImN_oINw?e=111jMr
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/Strategic/CollectiveEfficacy
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/Strategic/CollectiveEfficacy/PerformanceManagementTemplates
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/Strategic/CollectiveEfficacy/PerformanceManagementTemplates
https://schoolbudgeting.eq.edu.au/SBS/#/
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/SchoolPolicies/moderation/GrowingAnAssessmentCulture_Moderation.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/SchoolPolicies/moderation/GrowingAnAssessmentCulture_Moderation.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/SchoolPolicies/moderation/GrowingAnAssessmentCulture_Moderation.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/SchoolPolicies/moderation/GrowingAnAssessmentCulture_Moderation.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/SchoolPolicies/moderation/GrowingAnAssessmentCulture_Moderation.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/Strategic/SchoolDataPlan.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/Strategic/SchoolDataPlan.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/SchoolPolicies/moderation/GrowingAnAssessmentCulture_Moderation.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/Strategic/SchoolDataPlan.pdf
https://qedu.sharepoint.com/sites/0254/Lists/School%20Calendar/calendar.aspx
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2023: Annual Implementation Plan Collective teacher efficacy 
Goals Who Strategies On-track Indicators 

a.k.a. Lead measures 
Evidence of Achievement 

a.k.a. Lag measures 
1. An explicit improvement agenda: 60% of students achieve their numeracy targets 
By 8 December 2023 we will move from 
having 40% of students achieving their 
Numeracy targets to having: 

• 60% of students achieving their 
Numeracy targets. 

Leader: 
Principal. 
Teachers 

57. Teachers monitor student progress. 
58. Teachers intervene when students do 

not meet targets. 

 One additional student, across the 
school, achieves their numeracy target 
every week. 

Percentage of students 
achieving their numeracy 
target. 

2. Analysis and discussion of data: Use data to collaboratively reflect on pedagogical practices 
By 8 December 2023 we will move from 
having teachers and students being 
familiar with personalised data sets to: 

• Staff using long-term data to 
collaboratively reflect on the 
effectiveness of pedagogy and 
school programs. 

Leader: 
Deputy 
Principal. 
Staff 

59. School leaders provide opportunities 
for the analysis and discussion of data 
at regular intervals each term to 
inform the next steps in teaching and 
learning. 

 
See also: 60 to 67. 

 Number of teachers engaged in peer 
observations. 

 Personalised learning plans recorded 
in OneSchool. 

 Data conversations regularly occur in 
team meetings. 

 Relative gain in student 
Levels of Achievement. 

 Performance review 
conducted for each 
teacher by Principal. 

3. A culture that promotes learning: Cultivate a strong culture of sharing practice 
By 8 December 2023 we will move from 
having agreed practices in place and only 
teachers enacting these to: 

• All staff observe and provide 
feedback to their peers. 

Leader: 
Deputy 
Principal. 
Teachers 

60. Leader targets resources to support 
systematic coaching and collaboration 
opportunities. 

61. Staff engage in agreed processes. 

 Supervisors observe team member 
practices. 

 Staff participate in feedback and goal 
setting activities. 

 Number of staff 
participating in regular 
feedback and goal 
setting activities. 

4. Targeted use of school resources: Continue meeting the learning and wellbeing needs of all students 
By 8 December 2023 we will further 
enhance ‘the right people in the right role 
doing the right work’ by: 

• Growing staff capability. 

Leader: 
Principal. 

62. School leaders target resources and 
monitor systems in line with Annual 
Implementation Plan. 

 Resources and systems used as 
prescribed. 

 Investing for Success 
Agreement. 

 School Budget Solution. 

5. Expert teaching team: Embed school-wide moderation 
By 8 December 2023 we will move from 
having published timelines and 
procedures for whole-school moderation 
to: 

• Teachers collaboratively 
moderating to alter classroom 
activities and assessment. 

Leader: 
Principal. 
Teachers. 

63. School leaders allocate specific times 
and opportunities for teachers to 
engage in regular, in-depth 
moderation activities. 

 Timetables developed to facilitate 
cohort collaboration by Week 3 of 
Term 1. 

 Team meetings dedicated to 
moderation and data discussions. 

 Teachers organise collaborative 
planning, assessment and moderation 
activities. 

 Staff Handbook includes 
moderation processes. 

 Teachers engage in 
moderation/data 
discussion activities at 
least twice per term. 

6. Systematic curriculum delivery: Embed school-wide moderation 
By 8 December 2023 we will move from 
having regularly implemented 
(moderated) assessment items to having: 

• 100% of classroom teachers 
collaboratively planning 
(including assessment and 
moderation). 

Leader: Head 
off 
Department. 
Teachers. 

64. Leader implements collaborative 
planning processes. 

65. Teachers participate in collaborative 
planning processes. 

 Events recorded on School Calendar 
per term. 

 School Calendar. 

7. Differentiated teaching and learning: Tailor classroom activities to levels of student readiness and need 
By 8 December 2023 we will move from 
providing students with generalised work 
to: 

• Providing work within each 
students’ Learning Zone. 

 

Leader: 
Principal. 
Teachers, 
School leaders 

66. School leaders provide dedicated time 
and structured protocols for teachers 
to collaboratively review student data 
and plan the next stage in the 
teaching and learning cycle. 

 Teachers use explicit instructional 
strategies for the development of 
higher order skills as part of the 
school’s pedagogical practices. 

 Teachers use a repertoire of 
differentiated teaching strategies to 
cater for the needs of individuals and 
groups of students, including those 
students with higher order capabilities. 

 Personalised learning plans recorded 
in OneSchool. 

 Relative gain in student 
Levels of Achievement. 

8. Effective pedagogical practices: Refine the whole school approach to pedagogy 
By 8 December 2023 we will move from 
delivering mutually agreed, school-wide 
pedagogies to having: 

• Evidence-based, high-yield 
pedagogies occurring in all 
teaching environments. 

Leader: 
Deputy 
Principal. 
Teachers, 
School leaders 

67. School leaders collaborate with 
teachers to improve their teaching 
practices, including modelling, 
evaluating, and providing feedback on 
classroom teaching. 

 Teachers quality assure, monitor, 
review and refine pedagogical 
practices to ensure a shared 
understanding of the agreed 
approaches. 

 Whole School Approach 
to Pedagogy. 

9. School-community partnerships: Continue making partnerships purposeful and sustainable 
By 8 December 2023 we will move from 
having planned partnerships to having: 

• Leveraged partnerships that 
support student engagement 
and transitions. 

Leader: Head 
of 
Department. 
Teachers, 
School leaders 

68. Teachers and School leaders engage 
with partners as per plan. 

 Events recorded on School Calendar 
per term. 

 Number and length of 
external agencies 
involved in school 
activities 

  

https://qedu.sharepoint.com/:x:/s/0254/EV72TH4mDNxIsWyl0f3vQPIBsVcx-wpzEt4GMgImN_oINw?e=111jMr
https://schoolbudgeting.eq.edu.au/SBS/#/
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/SchoolPolicies/moderation/GrowingAnAssessmentCulture_Moderation.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/SchoolPolicies/moderation/GrowingAnAssessmentCulture_Moderation.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/SchoolPolicies/moderation/GrowingAnAssessmentCulture_Moderation.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/SchoolPolicies/moderation/GrowingAnAssessmentCulture_Moderation.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/2021_StaffHandbook.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/SchoolPolicies/moderation/GrowingAnAssessmentCulture_Moderation.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/SchoolPolicies/moderation/GrowingAnAssessmentCulture_Moderation.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/SchoolPolicies/moderation/GrowingAnAssessmentCulture_Moderation.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/SchoolPolicies/templates-planning
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/SchoolPolicies/templates-planning
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/SchoolPolicies/templates-planning
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/SchoolPolicies/templates-planning
https://qedu.sharepoint.com/sites/0254/Lists/School%20Calendar/calendar.aspx
https://qedu.sharepoint.com/sites/0254/Lists/School%20Calendar/calendar.aspx
https://qedu.sharepoint.com/sites/0254/Lists/School%20Calendar/calendar.aspx
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Herberton P-10:  2024 ANNUAL IMPLEMENTATION PLAN 

School priority 1 Teacher estimates of student achievement Phase Implementing School priority 2 Self-reported grades Phase Developing 

Link to school review 
improvement strategy: 

Reinvigorate and systematise moderation processes, including the different types and phases of 
moderation, enhancing teacher knowledge of curriculum and assessment. Link to school review 

improvement strategy: 
Further develop the capability of the school team, regarding whole-school pedagogical 
approaches and high impact teaching strategies, aligned to key programs and learning 
areas, including observation and feedback, coaching, mentoring and watching others work. 

Strategy/ies 
• Quality assure the delivery of approved programs and associated assessment.
• Use data to collaboratively reflect on pedagogical practices.
• Teachers use data and moderation to improve teaching and learning.

Strategy/ies 
• Teachers investigate and establish system for student-led conferencing.
• Align teacher and student self-reported progress.
• Introduce student-led conferencing.

Actions - including Responsible officer(s) Resources Actions - including Responsible officer(s) Resources 

• Teachers will continue collaboratively
moderating pedagogy and student work to
tailor classroom activities and assessment.

• Funds for professional development in quality assurance processes and
data literacy.

• Assessment tools and resources for data collection.
• Systems for data collection, analysis, and reporting.

• Teachers deepen student understanding and
knowledge of the learning intent of tasks, success
criteria and the next steps.

• Teachers explicitly teach students cognitive and
metacognitive strategies, including goal setting and
how to plan, monitor and evaluate their learning.

• Funds for professional development in student-led
conferencing, self-assessment techniques, and cognitive
and metacognitive strategies.

• Tools and mechanisms for gathering feedback from
teachers and students about the effectiveness of self-
reported grades.

Measurable outcomes Each student’s level of achievement in English and Mathematics is the same or better than their 
previous semester’s report. Measurable outcomes Each semester, students' self-reported progress in English and Mathematics closely 

matches their levels of achievement. 

En
d 

Te
rm

 4 Success criteria 

• Students will demonstrate sustained or improved performance in English and Mathematics,
with more students achieving a C grade or higher.

• Teachers will consolidate student learning and address any remaining gaps to maximise
student achievement in end-of-semester assessments.

• Leaders will review and analyse semester reports to inform future instructional planning and
resource allocation. En

d 
Te

rm
 4

 

Success criteria 

• Students will accurately self-report their progress in a manner that closely aligns with
the teachers' assessments.

• Teachers will observe and confirm the alignment of student self-reports with their own
assessments of student progress.

• Leaders will provide support and resources to ensure the continuous alignment of
teaching practices with student self-assessment.

Artefacts OneSchool Semester Reporting Artefacts OneSchool Semester Reporting 

Measurable outcomes Success criteria Artefacts Monitoring Measurable outcomes Success criteria Artefacts Monitoring 

En
d 

Te
rm

 1

Each student improves 
on the diagnostic literacy 
and numeracy 
assessments identified 
in the School Data Plan. 

• Students will show measurable improvement in literacy and
numeracy skills on diagnostic assessments compared to
baseline levels.

• Teachers will identify and implement individualised strategies
to address specific areas of need in literacy and numeracy 
for each student. 

• Leaders will monitor and support the implementation of
targeted interventions based on diagnostic assessment data.

Diagnostic 
assessments 

Green: on track. 
Yellow: underway. 
Pink: yet to start. 

En
d 

Te
rm

 1
 

Establish a foundational 
understanding and 
practice of self-reported 
grading among 
students and teachers. 

• Students will begin to understand the concept and
importance of self-reporting their grades and learning
progress.

• Teachers will introduce and explain the concept of self-
reported grades to students and start integrating it into 
the learning process. 

• Leaders will provide resources and training necessary
for initiating self-reported grading practices.

Student 
reflections or 
initial attempts 
at self-
reporting their 
understanding 
and progress. 

Green: on track. 
Yellow: underway. 
Pink: yet to start. 

En
d 

Te
rm

 2

Increase in percentage 
of students achieving a 
C or better on their 
Semester 1 Report for 
English and 
Mathematics. 

• Students will achieve a grade of C or higher in English and
Mathematics at a higher rate than the previous semester.

• Teachers will provide effective instruction and feedback in
English and Mathematics to enhance student understanding
and performance.

• Leaders will evaluate and support teaching practices and
resources to ensure they are conducive to student learning in
these subjects.

OneSchool 
Semester 1 
Reporting 

Green: on track. 
Yellow: underway. 
Pink: yet to start.

En
d 

Te
rm

 2
 

Develop and refine the 
process of student-led 
conferencing and align 
it with teacher 
assessments. 

• Students will actively participate in student-led
conferencing, demonstrating initial proficiency in self-
reporting.

• Teachers will align their assessment practices with
student self-reports and provide constructive feedback. 

• Leaders will observe and support the development and
implementation of student-led conferencing.

Comparative 
analysis of 
teacher 
assessments 
and student 
self-reports. 

Green: on track. 
Yellow: underway. 
Pink: yet to start. 

En
d 

Te
rm

 3

Each student improves 
on the diagnostic literacy 
and numeracy 
assessments identified 
in the School Data Plan. 

• Students will continue to show progress in literacy and
numeracy on follow-up diagnostic assessments.

• Teachers will utilise data from the Term 1 and Term 3
diagnostics to refine and adjust instructional strategies for
continued student improvement.

• Leaders facilitate ongoing professional development and
resources to aid teachers in data-driven instruction.

Diagnostic 
assessments 

Green: on track. 
Yellow: underway. 
Pink: yet to start.

En
d 

Te
rm

 3
 

Enhance student ability 
to use cognitive and 
metacognitive 
strategies for effective 
self-reporting. 

• Students will demonstrate improved skills in goal
setting, planning, monitoring, and evaluating their
learning.

• Teachers will explicitly teach and reinforce cognitive
and metacognitive strategies to students. 

• Leaders will monitor the integration of these strategies
into teaching practices and student learning. 

Examples of 
student work 
showcasing 
the application 
of these 
strategies in 
self-reporting. 

Green: on track. 
Yellow: underway. 
Pink: yet to start.

Approvals: This plan was developed in consultation with the school community and meets school needs and systemic requirements.

Principal: 5 December 2023 P&C/School Council: 5 December 2023 School Supervisor: 
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2025: Annual Implementation Plan Review  school-w ide systems 
Goals Who Strategies On-track Indicators 

a.k.a. Lead measures 
Evidence of Achievement 

a.k.a. Lag measures 

1. An explicit improvement agenda: 100% of students achieve their numeracy 
targets 

Every student, every semester, achieves their 
targets based on the National Numeracy Learning 
Progression. 

By 12 December 2025 we will move from having 
80% of students achieving their Numeracy targets to 
having: 

• 100% of students achieving their 
Numeracy targets. 

Leader: 
Principal. 
Teachers 

82. Teachers monitor student 
progress. 

83. Teachers intervene when 
students do not meet 
targets. 

 One additional student, across the 
school, achieves their numeracy target 
every week. 

 Percentage of students 
achieving their numeracy 
target. 

2. Analysis and discussion of data: Review school-wide systems Embed data driven improvement. 

By 12 December 2025 we will have an: 
• Approved Strategic Plan. 

Leader: 
Principal. 
Staff 

84. Inquiry approach used to 
complete review. 

 Three School Improvement Hierarchy 
Domains completed per term. 

 2026 to 2030 Strategic 
Plan. 

3. A culture that promotes learning: Review school-wide systems Learning and wellbeing activities are overt, 
purposeful, and prioritised. 

By 12 December 2025 we will have an: 
• Approved Strategic Plan. 

Leader: 
Principal. 
Staff 

85. Inquiry approach used to 
complete review. 

 Three School Improvement Hierarchy 
Domains completed per term. 

 2026 to 2030 Strategic 
Plan. 

4. Targeted use of school resources: Review school-wide systems 
Staff time and expertise, as well as school funds, 
facilities, and materials are used to meet the 
learning and wellbeing needs of all students. 

By 12 December 2025 we will have an: 
• Approved Strategic Plan. 

Leader: 
Principal. 
Staff 

86. Inquiry approach used to 
complete review. 

 Three School Improvement Hierarchy 
Domains completed per term, Terms 1 
to 3. 

 2026 to 2030 Strategic 
Plan. 

5. Expert teaching team: Review school-wide systems - data and moderation  Every teacher, every day, uses evidence-based, 
high-impact pedagogies. 

By 12 December 2025 we will have an: 
• Approved Strategic Plan. 

Leader: 
Principal. 
Staff 

87. Inquiry approach used to 
complete review. 

 Three School Improvement Hierarchy 
Domains completed per term. 

 2026 to 2030 Strategic 
Plan. 

6. Systematic curriculum delivery: Review school-wide systems An explicit, coherent, sequenced curriculum is 
delivered from Prep to Year 10. 

By 12 December 2025 we will have an: 
• Approved Strategic Plan. 

Leader: 
Principal. 
Staff 

88. Inquiry approach used to 
complete review. 

 Three School Improvement Hierarchy 
Domains completed per term. 

 2026 to 2030 Strategic 
Plan. 

7. Differentiated teaching and learning: Review school-wide systems Every student, every day, is engaged in 
challenging learning. 

By 12 December 2025 we will have an: 
• Approved Strategic Plan. 

Leader: 
Principal. 
Staff 

89. Inquiry approach used to 
complete review. 

 Three School Improvement Hierarchy 
Domains completed per term. 

 2026 to 2030 Strategic 
Plan. 

8. Effective pedagogical practices: Review school-wide systems Student learning is optimised through highly 
effective teaching. 

By 12 December 2025 we will have an: 
• Approved Strategic Plan. 

Leader: 
Principal. 
Staff 

90. Inquiry approach used to 
complete review. 

 Three School Improvement Hierarchy 
Domains completed per term. 

 2026 to 2030 Strategic 
Plan. 

9. School-community partnerships: Review school-wide systems Pathways to success are built through powerful 
partnerships. 

By 12 December 2025 we will have an: 
• Approved Strategic Plan. 

Leader: 
Principal. 
Staff 

91. Inquiry approach used to 
complete review. 

 Three School Improvement Hierarchy 
Domains completed per term. 

 2026 to 2030 Strategic 
Plan. 

 
  

https://qedu.sharepoint.com/:x:/s/0254/EV72TH4mDNxIsWyl0f3vQPIBsVcx-wpzEt4GMgImN_oINw?e=111jMr
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1. An explicit improvement agenda 

 

Every student, every semester, achieves their targets based on the 
National Numeracy Learning Progression. 

 

Goals Who Strategies 
On-track Indicators 

a.k.a. Lead measures 
Evidence of Achievement 

a.k.a. Lag measures 
Date 

achieved 

2021: 20% of students achieve their numeracy targets 
By 30 April 2021 we will move from not 
having a Numeracy Continuum in any year 
level to having: 

• One Numeracy Continuum in 
every year level, organised into 
school terms, and based on the 
National Numeracy Learning 
Progression. 

Leader: 
Principal. 
Teachers 

1. Teachers collaboratively 
unpack National 
Numeracy Learning 
Progression. 

2. Teachers create 
Continua based on 
National Numeracy 
Learning Progression. 

 Individual teacher status 
reports at weekly Team 
meetings. 

 Number of published Numeracy 
Continua. 

30 April 
2021 

By 25 June 2021 we will move from not 
having any students mapped on the 
Numeracy Continuum to having: 

• 100% of students mapped on the 
Numeracy Continuum. 

Leader: 
Principal. 
Teachers 

3. Teachers map students. 
4. Principal develops 

tracking spreadsheet. 

 22 additional students are 
mapped across the 
school each week from 
Week 4 of Term 2. 

 Percentage of students mapped 
on the Numeracy Continuum. 

25 June 
2021 

By 17 September 2021 we will move from 
not having any student numeracy targets 
to: 

• 100% of students knowing their 
numeracy targets. 

Leader: 
Principal. 
Teachers 

5. Teachers collaborate 
with students on targets. 

 16 additional students, 
across the school, know 
their numeracy target 
each week during Term 3. 

 Percentage of students knowing 
their numeracy target. 

 

By 10 December 2021 we will move from 
not having any students achieving their 
Numeracy targets to having: 

• 20% of students achieving their 
Numeracy targets. 

Leader: 
Principal. 
Teachers 

6. Teachers monitor 
student progress. 

 Three additional students, 
across the school, 
achieve their numeracy 
target each week during 
Terms 3 and 4. 

 Percentage of students achieving 
their numeracy target. 

 

2022: 40% of students achieve their numeracy targets 
By 9 December 2022 we will move from 
having 20% of students achieving their 
Numeracy targets to having: 

• 40% of students achieving their 
Numeracy targets. 

Leader: 
Principal. 
Teachers 

36. Teachers monitor 
student progress. 

37. Teachers intervene 
when students do not 
meet targets. 

 One additional student, 
across the school, 
achieves their numeracy 
target every week. 

 Percentage of students achieving 
their numeracy target. 

 

2023: 60% of students achieve their numeracy targets 
By 8 December 2023 we will move from 
having 40% of students achieving their 
Numeracy targets to having: 

• 60% of students achieving their 
Numeracy targets. 

Leader: 
Principal. 
Teachers 

57. Teachers monitor 
student progress. 

58. Teachers intervene 
when students do not 
meet targets. 

 One additional student, 
across the school, 
achieves their numeracy 
target every week. 

 Percentage of students achieving 
their numeracy target. 

 

2024: 80% of students achieve their numeracy targets 
By 6 December 2024 we will move from 
having 60% of students achieving their 
Numeracy targets to having: 

• 80% of students achieving their 
Numeracy targets. 

Leader: 
Principal. 
Teachers 

69. Teachers monitor 
student progress. 

70. Teachers intervene 
when students do not 
meet targets. 

 One additional student, 
across the school, 
achieves their numeracy 
target every week. 

 Percentage of students achieving 
their numeracy target. 

 

2025: Every student, every semester, achieves their targets based on the National Numeracy Learning Progression. 
By 12 December 2025 we will move from 
having 80% of students achieving their 
Numeracy targets to having: 

• 100% of students achieving their 
Numeracy targets. 

Leader: 
Principal. 
Teachers 

82. Teachers monitor 
student progress. 

83. Teachers intervene 
when students do not 
meet targets. 

 One additional student, 
across the school, 
achieves their numeracy 
target every week. 

 Percentage of students achieving 
their numeracy target. 
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https://qedu.sharepoint.com/:x:/s/0254/EV72TH4mDNxIsWyl0f3vQPIBsVcx-wpzEt4GMgImN_oINw?e=111jMr
https://qedu.sharepoint.com/:x:/s/0254/EV72TH4mDNxIsWyl0f3vQPIBsVcx-wpzEt4GMgImN_oINw?e=111jMr
https://qedu.sharepoint.com/:x:/s/0254/EV72TH4mDNxIsWyl0f3vQPIBsVcx-wpzEt4GMgImN_oINw?e=111jMr
https://qedu.sharepoint.com/:x:/s/0254/EV72TH4mDNxIsWyl0f3vQPIBsVcx-wpzEt4GMgImN_oINw?e=111jMr
https://qedu.sharepoint.com/:x:/s/0254/EV72TH4mDNxIsWyl0f3vQPIBsVcx-wpzEt4GMgImN_oINw?e=111jMr
https://qedu.sharepoint.com/:x:/s/0254/EV72TH4mDNxIsWyl0f3vQPIBsVcx-wpzEt4GMgImN_oINw?e=111jMr
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2. Analysis and discussion of data 

 
Embed data driven improvement.  

 

Goals Who Strategies 
On-track Indicators 

a.k.a. Lead measures 

Evidence of 
Achievement 

a.k.a. Lag measures 

Date 
achieved 

2021: Embed School Data Plan 
By 11 May 2021 we will move from not 
having evidence of current school data 
systems to having: 

• Completed an audit. 

Leader: Deputy 
Principal. 

7. Leader conducts audit.  Teachers submit audit 
documents to Leader. 

 Audit completed. 17 May 
2021 

By 21 May 2021 we will move from having 
no data documentation to having a: 

• School Data Plan template that 
meets mandatory requirements. 

Leader: Deputy 
Principal. 

8. Leader develops template.  Mandatory requirements 
recorded in template. 

 Template 
developed. 

25 May 
2021 

By 24 June 2021 we will move from having 
no data documentation to having a: 

• Populated School Data Plan 
including prescribed data sets 
and data activities associated 
with teaching and learning. 

Leader: Deputy 
Principal. 
Teachers 

9. Leader widely publishes a concise 
and streamlined data plan to build 
consistent understanding among 
teaching staff of the school’s 
approach to using data. 

 Teaching and learning data sets 
added by 16 June 2021. 

 School Data Plan 
presented at a 
teacher team 
meeting on 13 
July 2021. 

24 July 
2021 

By 10 December 2021 we will move from 
having no consistent data records to: 

• Prescribed data sets being 
used as stipulated. 

Leader: Deputy 
Principal. 
Teachers 

10. Teachers discuss student progress 
using prescribed data sets. 

11. Teachers participate in activities as 
per School Data Plan. 

 Target setting commenced by 
end of Term 3. 

 Feedback commenced by end 
of Term 4. 

 Identification of 
learning gaps 
and monitoring of 
student progress. 

 

2022: Use data to differentiate teaching and learning 
By 9 December 2022 we will move from 
requiring data collection to teachers 
having personalised student data sets for 
the purpose of: 

• Understanding individual 
student learning needs, 

• Making timely adjustments to 
teaching, and 

• Providing differentiated learning 
experiences. 

Leader: Deputy 
Principal. 
Teachers 

38. Teachers follow School Data Plan. 
39. Student Support Team use 

attendance threshold of >85% to 
identify student access to learning 
support. 

40. 100% of literacy/numeracy teachers 
use data to identify students 
requiring support in those areas. 

41. Data discussions are included with 
teachers when reviewing 
Performance and Development 
Agreements. 

 Teachers hold data 
discussions. 

 Teachers use data to set 
individual student targets. 

 Student Support Team utilise 
data to make program 
decisions. 

 Planning documents reflect 
differentiation. 

 40% of students 
achieving their 
targets in literacy 
and numeracy by 
end of year. 

 100% of students 
above National 
Minimum 
Standard in 
NAPLAN. 

 

By 9 December 2022 we will move from 
no data discussions with students to 
students in Years 2 to Year 10 knowing: 

• Their literacy and numeracy 
targets, and 

• What they must do to achieve 
their targets. 

Leader: Deputy 
Principal. 
Students 

42. Teachers provide timely and 
effective feedback and strategies to 
students so they can understand 
where they are at and how they can 
improve. 

 All Year 2 to 10 students know 
their numeracy targets by the 
end of Semester 1. 

 All Year 2 to 10 students can 
identify what they need to do to 
achieve their numeracy targets 
by the end of Semester 2. 

 Random 
sampling by 
Leadership Team 
members twice 
per year. 

 

2023: Use data to collaboratively reflect on pedagogical practices 
By 8 December 2023 we will move from 
having teachers and students being 
familiar with personalised data sets to: 

• Staff using long-term data to 
collaboratively reflect on the 
effectiveness of pedagogy and 
school programs. 

Leader: Deputy 
Principal. 
Staff 

59. School leaders provide opportunities 
for the analysis and discussion of 
data at regular intervals each term to 
inform the next steps in teaching and 
learning. 

 
See also: 60 to 67. 

 Number of teachers engaged in 
peer observations. 

 Personalised learning plans 
recorded in OneSchool. 

 Data conversations regularly 
occur in team meetings. 

 Relative gain in 
student Levels of 
Achievement. 

 Performance 
review conducted 
for each teacher 
by Principal. 

 

2024: Use data to collaboratively reflect on pedagogical practices 
By 8 December 2024 we will move from 
having teachers and students being 
familiar with personalised data sets to: 

• Staff using long-term data to 
collaboratively reflect on the 
effectiveness of pedagogy and 
school programs. 

Leader: Deputy 
Principal. 
Staff 

71. School leaders provide opportunities 
for the analysis and discussion of 
data at regular intervals each term to 
inform the next steps in teaching and 
learning. 

 
See also: 72 to 80. 

 Number of teachers engaged in 
peer observations. 

 Personalised learning plans 
recorded in OneSchool. 

 Data conversations regularly 
occur in team meetings. 

 Relative gain in 
student Levels of 
Achievement. 

 Performance 
review conducted 
for each teacher 
by Principal. 

 

2025: Embed data driven improvement 
By 12 December 2025 we will have an: 

• Approved Strategic Plan. 
Leader: Deputy 
Principal. 
Staff 

84. Inquiry approach used to complete 
review. 

 Three School Improvement 
Hierarchy Domains completed 
per term. 

 2026 to 2030 
Strategic Plan. 

 

  

Scan & 
Assess

Prioritise

Plan

Act

Review

https://qedu.sharepoint.com/sites/0254/Shared%20Documents/Strategic/SchoolDataPlan.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/Strategic/SchoolDataPlan.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/Strategic/SchoolDataPlan.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/Strategic/SchoolDataPlan.pdf
https://qedu.sharepoint.com/:x:/s/0254/EV72TH4mDNxIsWyl0f3vQPIBsVcx-wpzEt4GMgImN_oINw?e=111jMr
https://qedu.sharepoint.com/:x:/s/0254/EV72TH4mDNxIsWyl0f3vQPIBsVcx-wpzEt4GMgImN_oINw?e=111jMr
https://qedu.sharepoint.com/:x:/s/0254/EV72TH4mDNxIsWyl0f3vQPIBsVcx-wpzEt4GMgImN_oINw?e=111jMr
https://qedu.sharepoint.com/:x:/s/0254/EV72TH4mDNxIsWyl0f3vQPIBsVcx-wpzEt4GMgImN_oINw?e=111jMr
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3. A culture that promotes learning 

 
Learning and wellbeing activities are overt, purposeful, and prioritised. 

 

Goals Who Strategies 
On-track Indicators 

a.k.a. Lead measures 

Evidence of 
Achievement 

a.k.a. Lag measures 

Date 
achieved 

2021: Introduce collegial collaboration and social capital 
By 10 December 2021 we will 
move from having 
implemented several 
wellbeing programs to: 

• Staff wellbeing and 
collegiality being 
promoted through 
social capital. 

Leader: 
Deputy 
Principal. 
Teachers 

12. Implement National Excellence in School 
Leadership Institute Staff Wellbeing Toolkit; 
Gratitude, Empathy and Mindfulness (GEM) 
practice. 

13. Promote team accountability via self-efficacy 
(Dispersed\Diffused\distributed leadership). 

14. Targeted staff receive Fierce Conversation 
and Restorative Practices training. 

15. School leaders dedicate time and 
opportunities for collaborative professional 
learning. 

16. School leaders enact a whole-school 
professional learning plan, aligning it with the 
school’s improvement agenda and staff 
performance development plans, including 
opportunities for mentoring, coaching and 
feedback. 

 Non-teaching teams develop 
specific Professional Learning 
Plans aligned with Explicit 
Improvement Agenda. 

 Teachers participate in 
feedback and goal setting 
activities. 

 Teacher contracted to release 
classroom teachers to engage 
in professional learning 
activities. 

 The Resilience Project 
Teacher Diaries available. 

 Number of training 
participants. 

 School Opinion 
Survey Results. 

 Number of 
psychological 
WorkCover claims. 

 Team Professional 
Learning Plans. 

 Teacher 
Aide team 
completed 
Term 1. 

 Cleaning 
Team 
completed 
Term 1. 

 Business 
Services 
Team 
completed 
Term 1. 

2022: Destigmatise feedback, coaching and collaboration 
By 30 April 2022 we will move 
from having inconsistent 
approaches to collaborative 
practices to having: 

• Mutually agreed, 
school-wide, 
collegial 
engagement/ 
professional 
collaboration 
protocols. 

Leader: 
Line 
Managers. 

Staff 

43. Positive Performance Management is used for 
ongoing support and development for all staff. 

44. Leader collaborates with teams to establish 
and publish protocols. 

 Team agreement/consensus 
on protocols; models of 
collaboration. 

 Consensus reached by team 
members on preferred 
approach. 

 All staff have a Performance 
Development Agreement 
aligned with Annual 
Implementation Plan by the 
end of Week 5, Term 1. 

 Protocols for 
collegial 
collaboration 
approved by Local 
Consultative 
Committee and 
published.  

 

By 9 December 2022 we will 
move from having irregular 
and Principal-led-only 
observations to: 

• Classroom 
practices being 
regularly observed 
by peers. 

Leader: 
Principal. 
Teachers, 
School 
Leaders 

45. School leaders provide feedback, coaching 
and collaboration opportunities, including visit 
classrooms. 

46. Teachers share classroom practice and 
evidence-based high-impact teaching and 
learning. 

 All teachers have scheduled 
observations by Principal. 

 20% of teachers engage in 
peer observation and 
feedback. 

 80% of teachers arrange visit 
to another classroom. 

 All teachers engage 
in peer observation 
and feedback. 

 

2023: Cultivate a strong culture of sharing practice 
By 8 December 2023 we will 
move from having agreed 
practices in place and only 
teachers enacting these to: 

• All staff observe 
and provide 
feedback to their 
peers. 

Leader: 
Deputy 
Principal. 
Teachers 

60. Leader targets resources to support 
systematic coaching and collaboration 
opportunities. 

61. Staff engage in agreed processes 

 Supervisors observe team 
member practices. 

 Staff participate in feedback 
and goal setting activities. 

 Number of staff 
participating in 
regular feedback 
and goal setting 
activities. 

 

2024: Maintain a strong culture of sharing practice 
By 6 December 2024 we will 
continue: 

• Work practices 
being regularly 
observed by peers. 

Leader: 
Deputy 
Principal. 
Teachers 

72. Leader targets resources to support 
systematic coaching and collaboration 
opportunities. 

73. Staff engage in agreed processes. 

 Supervisors observe team 
member practices. 

 Staff participate in feedback 
and goal setting activities. 

 Number of staff 
participating in 
regular feedback 
and goal setting 
activities. 

 

2025: Learning and wellbeing activities are overt, purposeful, and prioritised. 
By 12 December 2025 we will 
have an: 

• Approved Strategic 
Plan. 

Leader: 
Principal. 
Staff 

85. Inquiry approach used to complete review.  Three School Improvement 
Hierarchy Domains completed 
per term. 

 2026 to 2030 
Strategic Plan. 

 

  

Scan & 
Assess

Prioritise

Plan

Act

Review

https://asam.matrixlms.com/learner_modules/list/575862
https://asam.matrixlms.com/learner_modules/list/575862
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/Strategic/CollectiveEfficacy/PositivePerformanceManagement-ProfessionalLearning2021.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/Strategic/CollectiveEfficacy/PositivePerformanceManagement-ProfessionalLearning2021.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/Strategic/CollectiveEfficacy/PositivePerformanceManagement-ProfessionalLearning2021.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/Strategic/CollectiveEfficacy/PositivePerformanceManagement-ProfessionalLearning2021.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/Strategic/CollectiveEfficacy/PositivePerformanceManagement-ProfessionalLearning2021.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/Strategic/CollectiveEfficacy
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/Strategic/CollectiveEfficacy/PerformanceManagementTemplates
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/Strategic/CollectiveEfficacy/PerformanceManagementTemplates
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4. Targeted use of school resources 

 

Staff time and expertise, as well as funds, facilities, and materials are 
used to meet the learning and wellbeing needs of all students. 

 

Goals Who Strategies 
On-track Indicators 

a.k.a. Lead measures 

Evidence of 
Achievement 

a.k.a. Lag measures 

Date 
achieved 

2021: Meet the learning and wellbeing needs of all students 
By 10 December 2021 we will move 
from having partially aligned 
processes to having identified: 

• ‘The right people in the right 
role doing the right work’. 

Leader: 
Principal. 
School 
leaders 

17. School leaders align staff roles, 
responsibilities, and accountabilities via an 
updated Organisational Chart. 

18. School leaders purchase resources and 
organise training for Top Ten Maths [vT1; 
vT2], Math Mastery, Heggerty Phonemic 
Awareness and InitiaLit. 

19. Deputy Principal establishes Top Ten Math 
strategic partnership with Irvinebank State 
School. 

20. School leaders provide targeted training. 
21. Principal employs Coaching and Curriculum 

Development Support Teacher. 
22. School leaders review system for rostering 

Teacher-Aides 

 Resources and systems 
used as prescribed. 

 Training provided for 
The Resilience Project, 
National Excellence in 
School Leadership 
Institute Staff Wellbeing 
Toolkit, Fierce 
Conversations, and 
Restorative Practices. 

 Organisational 
Chart. 

 Investing for 
Success 
Agreement. 

 School Budget 
Solution. 

 

2022: Continue meeting the learning and wellbeing needs of all students 
By 9 December 2022 we will enhance 
‘the right people in the right role doing 
the right work’ by: 

• Growing staff capability. 

Leader: 
Principal. 

47. School leaders target training in line with 
Annual Implementation Plan. 

 Resources and systems 
used as prescribed. 

 Investing for 
Success 
Agreement. 

 School Budget 
Solution. 

 

2023: Continue meeting the learning and wellbeing needs of all students 
By 8 December 2023 we will further 
enhance ‘the right people in the right 
role doing the right work’ by: 

• Growing staff capability. 

Leader: 
Principal. 

62. School leaders targets resources in line with 
Annual Implementation Plan. 

 Resources and systems 
used as prescribed. 

 Investing for 
Success 
Agreement. 

 School Budget 
Solution. 

 

2024: Continue meeting the learning and wellbeing needs of all students 
By 8 December 2024 we will further 
enhance ‘the right people in the right 
role doing the right work’ by: 

• Growing staff capability. 

Leader: 
Principal. 

74. School leaders targets resources in line with 
Annual Implementation Plan. 

 Resources and systems 
used as prescribed. 

 Investing for 
Success 
Agreement. 

 School Budget 
Solution. 

 

2025: Staff time and expertise, as well as school funds, facilities, and materials are used to meet the learning and wellbeing needs of all 
students. 

By 12 December 2025 we will have 
an: 

• Approved Strategic Plan. 

Leader: 
Principal. 
Staff 

86. Inquiry approach used to complete review.  Three School 
Improvement Hierarchy 
Domains completed, 
Terms 1 to 3. 

 2026 to 2030 
Strategic Plan. 

 

  

Scan & 
Assess

Prioritise

Plan

Act

Review

https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/TopTen.vT2
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/TopTen.vT2
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/TopTen.vT2
https://theresilienceproject.com.au/
https://asam.matrixlms.com/learner_modules/list/575862
https://asam.matrixlms.com/learner_modules/list/575862
https://asam.matrixlms.com/learner_modules/list/575862
https://asam.matrixlms.com/learner_modules/list/575862
https://herbertonss.eq.edu.au/supportandresources/formsanddocuments/documents/investingforsuccess2021.pdf
https://herbertonss.eq.edu.au/supportandresources/formsanddocuments/documents/investingforsuccess2021.pdf
https://herbertonss.eq.edu.au/supportandresources/formsanddocuments/documents/investingforsuccess2021.pdf
https://schoolbudgeting.eq.edu.au/SBS/#/
https://schoolbudgeting.eq.edu.au/SBS/#/
https://schoolbudgeting.eq.edu.au/SBS/#/
https://schoolbudgeting.eq.edu.au/SBS/#/
https://schoolbudgeting.eq.edu.au/SBS/#/
https://schoolbudgeting.eq.edu.au/SBS/#/
https://schoolbudgeting.eq.edu.au/SBS/#/
https://schoolbudgeting.eq.edu.au/SBS/#/
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5. Expert teaching team 

 

Every teacher, every day, uses evidence-based, high-impact 
pedagogies. 

 

Goals Who Strategies 
On-track Indicators 

a.k.a. Lead measures 

Evidence of 
Achievement 

a.k.a. Lag measures 

Date 
achieved 

2021: Develop a whole-school professional learning plan 
By 10 December 2021 we will move 
from having inconsistent 
documentation to having: 

• A whole-school 
Professional Learning 
Plan. 

Leader: Line 
Managers. 

23. All staff have endorsed Performance 
Development Agreements. 

24. Non-teaching teams develop specific 
Professional Learning Plans aligned 
with Explicit Improvement Agenda. 

25. Targeted, tailored and specific 
professional learning occurs. 

 Performance 
Development 
Agreements endorsed 
by line managers by end 
of Term 1. 

 2022 Performance 
Development 
Agreements drafted by 
end of Term 4. 

 Final review of all 
Performance 
Development 
Agreements occurs by 
end of Term 4. 

 Professional Learning 
Plans for non-teaching 
teams. 

24 July 
2021 

2022: Introduce school-wide moderation 
By 9 December 2022 we will move 
from having inconsistent 
knowledge/ skills of moderation to: 

• A shared understanding 
of best-practice whole-
school moderation. 

Leader: 
Principal. 

48. School leaders build teacher capability 
to read, interpret and use data to 
support a deeper understanding of 
student needs, gaps in learning, and 
class, cohort, and school-wide trends. 

49. School leaders organise professional 
development for staff to deepen their 
understanding of selected assessment 
tools and in analysing and interpreting 
data - Growing an Assessment 
Culture: Moderation. 

50. School leaders allocate specific times 
and opportunities for teachers to 
engage in regular, in-depth moderation 
activities. 

 Overview provided in 
Staff Professional 
Development Days. 

 Timetables developed to 
facilitate cohort 
collaboration by Week 3 
of Term 1. 

 Two moderation 
processes are covered 
per Teaching Team Mtg 
during Term 1. 

 Moderation activities 
occur at least once per 
term for the whole year. 

 

2023: Embed school-wide moderation 
By 8 December 2023 we will move 
from having published timelines 
and procedures for whole-school 
moderation to: 

• Teachers collaboratively 
moderating to alter 
classroom activities and 
assessment. 

Leader: 
Principal. 
Teachers. 

63. School leaders allocate specific times 
and opportunities for teachers to 
engage in regular, in-depth moderation 
activities. 

 Timetables developed to 
facilitate cohort 
collaboration by Week 3 
of Term 1. 

 Team meetings 
dedicated to moderation 
and data discussions. 

 Teachers organise 
collaborative planning, 
assessment and 
moderation activities. 

 Staff Handbook includes 
moderation processes. 

 Teachers engage in 
moderation/data 
discussion activities at 
least twice per term. 

 

2024: Teachers use data and moderation to improve teaching and learning 
By 6 December 2024 we will 
continue to have: 

• Teachers collaboratively 
moderating to alter 
classroom activities and 
assessment. 

Leader: 
Teachers. 

75. Teachers engage in systematic data 
conversations within the teaching 
teams and between teachers and 
school leaders that inform decisions on 
student learning needs and progress. 

76. Teachers foster intentional 
collaboration through structured 
facilitation and protocols which 
encourage deep reflection and 
dialogue. 

 Teachers organise 
collaborative planning, 
assessment and 
moderation activities as 
per Staff Handbook. 

 Team meetings 
dedicated to moderation 
and data discussions. 

 All teachers proficiently 
use all moderation tools. 

 Teachers share an 
understanding of 
achievement standards 
in all subjects. 

 

2025: Every teacher, every day, uses evidence-based, high-impact pedagogies. 
By 12 December 2025 we will have 
an: 

• Approved Strategic Plan. 

Leader: 
Principal. 
Staff 

87. Inquiry approach used to complete 
review. 

 Three School 
Improvement Hierarchy 
Domains completed per 
term. 

 2026 to 2030 Strategic 
Plan. 

 

  

Scan & 
Assess

Prioritise

Plan

Act

Review

https://qedu.sharepoint.com/sites/0254/Shared%20Documents/Strategic/CollectiveEfficacy/PositivePerformanceManagement-ProfessionalLearning2021.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/Strategic/CollectiveEfficacy/PositivePerformanceManagement-ProfessionalLearning2021.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/Strategic/CollectiveEfficacy/PerformanceManagementTemplates
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/Strategic/CollectiveEfficacy/PerformanceManagementTemplates
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/Strategic/CollectiveEfficacy/PositivePerformanceManagement-ProfessionalLearning2021.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/Strategic/CollectiveEfficacy/PerformanceManagementTemplates
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/Strategic/CollectiveEfficacy/PerformanceManagementTemplates
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/Strategic/CollectiveEfficacy/PerformanceManagementTemplates
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/Strategic/CollectiveEfficacy/PerformanceManagementTemplates
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/Strategic/CollectiveEfficacy/PerformanceManagementTemplates
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/Strategic/CollectiveEfficacy/PerformanceManagementTemplates
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/Strategic/CollectiveEfficacy/PerformanceManagementTemplates
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/Strategic/CollectiveEfficacy/PerformanceManagementTemplates
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/Strategic/CollectiveEfficacy/PerformanceManagementTemplates
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/Strategic/CollectiveEfficacy/PositivePerformanceManagement-ProfessionalLearning2021.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/Strategic/CollectiveEfficacy/PositivePerformanceManagement-ProfessionalLearning2021.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/SchoolPolicies/moderation/GrowingAnAssessmentCulture_Moderation.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/SchoolPolicies/moderation/GrowingAnAssessmentCulture_Moderation.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/SchoolPolicies/moderation/GrowingAnAssessmentCulture_Moderation.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/SchoolPolicies/moderation/GrowingAnAssessmentCulture_Moderation.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/SchoolPolicies/moderation/GrowingAnAssessmentCulture_Moderation.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/SchoolPolicies/moderation/GrowingAnAssessmentCulture_Moderation.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/SchoolPolicies/moderation/GrowingAnAssessmentCulture_Moderation.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/SchoolPolicies/moderation/GrowingAnAssessmentCulture_Moderation.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/SchoolPolicies/moderation/GrowingAnAssessmentCulture_Moderation.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/2021_StaffHandbook.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/SchoolPolicies/moderation/GrowingAnAssessmentCulture_Moderation.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/SchoolPolicies/moderation/GrowingAnAssessmentCulture_Moderation.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/SchoolPolicies/moderation/GrowingAnAssessmentCulture_Moderation.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/2021_StaffHandbook.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/SchoolPolicies/moderation/GrowingAnAssessmentCulture_Moderation.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/SchoolPolicies/moderation/GrowingAnAssessmentCulture_Moderation.pdf
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6. Systematic curriculum delivery 

 

An explicit, coherent, sequenced curriculum is delivered from Prep to 
Year 10. 

 

Goals Who Strategies 
On-track Indicators 

a.k.a. Lead measures 
Evidence of Achievement 

a.k.a. Lag measures 
Date 

achieved 

2021: Audit school planning documentation, processes, and programs 
By 10 December 2021 we will move 
from having inconsistent and 
misaligned curriculum 
implementation to having: 

• A consistent and 
sequential approach to 
implementing approved 
curriculum programs. 

Leader: Head 
of 
Department. 
Teachers 

26. Leader to define school specific 
templates for the three levels of 
planning (Whole-School, Year 
Level, Unit), and associated 
assessment. 

27. Leader quality assures school 
curricula documents against the 
Department’s P-12 Curriculum, 
Assessment and Reporting 
Framework. 

28. Leader and Teachers verify Unit 
plans, Year level plans and 
Whole-school Curriculum are 
aligned. 

29. School Specific Programs are 
implemented (Top Ten Maths 
[vT1; vT2], Heggerty Phonemic 
Awareness, InitiaLit, Maths 
Mastery). 

 Top Ten Maths [vT1; 
vT2] implemented in 
primary classes by 
end of Term 1. 

 InitiaLit implemented 
in Prep to Year 2 
during Semester 2. 

 Progress reports 
provided during 
Teacher Team 
Meetings. 

 Three levels of planning are 
complete, compliant, and 
published. 

 Approved curriculum is 
delivered. 

 Leader shares the plan for 
curriculum delivery with 
parents, families, and the 
wider community. 

 

2022: Develop quality assessment items and processes 
By 9 December 2022 we will move 
from having inconsistent and 
misaligned assessment practices to 
having: 

• Regularly implemented 
(moderated) assessment 
items. 

Leader: Head 
of 
Department. 
Teachers 

51. Leader identifies and organises 
the delivery of professional 
development to build staff skills 
in assessment planning and 
writing guides to making 
judgements. 

52. Leader seeks feedback on ways 
to make the school curriculum 
responsive to local needs. 

 Teachers participate 
in organised 
professional 
development. 

 Guide to making judgements 
developed for every 
assessment task. 

 Annotated exemplars are 
available for every 
assessment task (below, at 
and above standard). 

 Students have a clear 
understanding of assessment 
standards. 

 

2023: Embed school-wide moderation 
By 8 December 2023 we will move 
from having regularly implemented 
(moderated) assessment items to 
having: 

• 100% of classroom 
teachers collaboratively 
planning (including 
assessment and 
moderation). 

Leader: Head 
of 
Department. 
Teachers. 

64. Leader implements collaborative 
planning processes. 

65. Teachers participate in 
collaborative planning 
processes. 

 Events recorded on 
School Calendar per 
term. 

 School Calendar.  

2024: Quality assure the delivery of approved programs and associated assessment 
By 6 December 2024 we will move 
from having 100% of classroom 
teachers involved in collaborative 
planning to having: 

• High levels of teacher 
confidence with 
judgements of student 
performance. 

Leader: Head 
of 
Department. 
Teachers. 

77. Teachers lead and participate in 
processes. 

 Assessment items 
and judgement 
decisions collated. 

 Compliance report –random 
samples of student 
summative assessment 
compared to Australian 
Curriculum Work Sample 
Portfolios. 

 Teacher survey. 

 

2025: An explicit, coherent, sequenced curriculum is delivered from Prep to Year 10. 
By 12 December 2025 we will have 
an: 

• Approved Strategic Plan. 

Leader: 
Principal. 
Staff 

88. Inquiry approach used to 
complete review. 

 Three School 
Improvement 
Hierarchy Domains 
completed per term. 

 2026 to 2030 Strategic Plan.  

  

Scan & 
Assess

Prioritise

Plan

Act

Review

https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/SchoolPolicies/templates-planning
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/SchoolPolicies/templates-planning
https://education.qld.gov.au/curriculums/Documents/p-12-curriculum-assessment-reporting-framework.pdf
https://education.qld.gov.au/curriculums/Documents/p-12-curriculum-assessment-reporting-framework.pdf
https://education.qld.gov.au/curriculums/Documents/p-12-curriculum-assessment-reporting-framework.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/TopTen.vT2
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/TopTen.vT2
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/TopTen.vT1
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/TopTen.vT2
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/TopTen.vT2
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/TopTen.vT2
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/TopTen.vT2
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/SchoolPolicies/moderation/GrowingAnAssessmentCulture_Moderation.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/SchoolPolicies/templates-planning
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/SchoolPolicies/templates-planning
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/SchoolPolicies/templates-planning
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/SchoolPolicies/templates-planning
https://qedu.sharepoint.com/sites/0254/Lists/School%20Calendar/calendar.aspx
https://qedu.sharepoint.com/sites/0254/Lists/School%20Calendar/calendar.aspx
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7. Differentiated teaching and learning 

 
Every student, every day, is engaged in challenging learning. 

 

Goals Who Strategies 
On-track Indicators 

a.k.a. Lead measures 

Evidence of 
Achievement 

a.k.a. Lag measures 

Date 
achieved 

work occurring in other domains this year 

      

2022: Grow teachers’ data literacy 
By 9 December 2022 we will move 
from having inconsistent knowledge 
and capability to having teachers 
who can: 

• Collect, read, interpret, 
and use data to support 
student needs and gaps in 
learning. 

Leader: 
Principal. 
Teachers, 
School 
leaders 

53. Teachers and Leaders develop a 
whole-school approach to 
differentiation, and build staff 
capability to engage, challenge and 
extend all students in their learning. 

54. School leaders support teachers in 
differentiation planning to use a 
repertoire of teaching practices that 
address the diverse learning needs 
of students, including high-
achieving students 

 Teachers routinely use formative 
assessment and provide quality 
feedback to students. 

 Data is collected as per School 
Data Plan. 

 Moderation activities occur. 

 Student progress 
recorded as per 
School Data Plan. 

 

2023: Tailor classroom activities to levels of student readiness and need 
By 8 December 2023 we will move 
from providing students with 
generalised work to: 

• Providing work within each 
students’ Learning Zone. 

 

Leader: 
Principal. 
Teachers, 
School 
leaders 

66. School leaders provide dedicated 
time and structured protocols for 
teachers to collaboratively review 
student data and plan the next 
stage in the teaching and learning 
cycle. 

 Teachers use explicit instructional 
strategies for the development of 
higher order skills as part of the 
school’s pedagogical practices. 

 Teachers use a repertoire of 
differentiated teaching strategies 
to cater for the needs of 
individuals and groups of students, 
including those students with 
higher order capabilities. 

 Personalised learning plans 
recorded in OneSchool. 

 Relative gain in 
student Levels of 
Achievement. 

 

2024: Align teacher and student self-reported progress 
By 6 December 2024 we will move 
from providing work within each 
students’ Learning Zone to a: 

• Strong correlation 
between teacher and 
student self-reported 
progress. 

Leader: 
Principal. 
Teachers, 
School 
leaders 

78. Teachers deepen student 
understanding and knowledge of 
the learning intent of tasks, success 
criteria and the next steps. 

79. Teachers explicitly teach students 
cognitive and metacognitive 
strategies, including goal setting 
and how to plan, monitor and 
evaluate their learning. 

 Teachers can describe a shared 
understanding of inclusive 
education that engages, 
challenges, and extends the full 
range of students. 

 Teachers and students 
collaboratively set individual 
student targets. 

 Student self-evaluation occurs. 

 Random sample 
surveys. 

 

2025: Every student, every day, is engaged in challenging learning. 
By 12 December 2025 we will have 
an: 

• Approved Strategic Plan. 

Leader: 
Principal. 
Staff 

89. Inquiry approach used to complete 
review. 

 Three School Improvement 
Hierarchy Domains completed per 
term. 

 2026 to 2030 
Strategic Plan. 

 

  

Scan & 
Assess

Prioritise

Plan

Act

Review

https://qedu.sharepoint.com/sites/0254/Shared%20Documents/Strategic/SchoolDataPlan.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/Strategic/SchoolDataPlan.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/!_Teaching%20&%20Learning/SchoolPolicies/moderation/GrowingAnAssessmentCulture_Moderation.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/Strategic/SchoolDataPlan.pdf
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8. Effective pedagogical practices 

 
Student learning is optimised through highly effective teaching. 

 

Goals Who Strategies 
On-track Indicators 

a.k.a. Lead measures 

Evidence of 
Achievement 

a.k.a. Lag measures 

Date 
achieved 

2021: Implement research-based foundation and consolidation programs 
By 10 December 2021 we will move 
from having no school-wide 
foundation and consolidation 
programs to having: 

• Implemented three 
foundation and 
consolidation programs – 
InitiaLit; Math Mastery; 
Heggerty Phonemic 
Awareness. 

Leader: 
Principal. 
Teachers, 
School 
leaders 

30. School leaders organise 
professional learning activities 
focused on building teachers’ 
understandings of highly effective 
teaching. 

31. Teachers and School leaders 
collaboratively develop the whole 
school approach to pedagogy to 
establish school-wide practices 
and expectations. 

32. Teachers help students 
understand the relationship 
between effort and success. 

 Teachers set high expectations 
for every student through 
ambitious targets. 

 Whole School 
Approach to 
Pedagogy. 

 

2022: Introduce school-wide moderation and collaborative planning 
By 9 December 2022 we will move 
from having Implemented three 
foundation and consolidation 
programs to: 

• Delivering mutually agreed, 
school-wide pedagogies. 

Leader: 
Principal. 
Teachers, 
School 
leaders 

55. Teachers deliver agreed whole-
school pedagogies, and 
differentiating practice to cater for 
all learners, including high-
achieving students. 

 Teachers routinely evaluate the 
effectiveness of teaching and use 
these evaluations to adjust 
practice. 

 Whole School 
Approach to 
Pedagogy. 

 

2023: Refine the whole school approach to pedagogy 
By 8 December 2023 we will move 
from delivering mutually agreed, 
school-wide pedagogies to having: 

• Evidence-based, high-yield 
pedagogies occurring in all 
teaching environments. 

Leader: 
Deputy 
Principal. 
Teachers, 
School 
leaders 

67. School leaders collaborate with 
teachers to improve their 
teaching practices, including 
modelling, evaluating, and 
providing feedback on classroom 
teaching. 

 Teachers quality assure, monitor, 
review and refine pedagogical 
practices to ensure a shared 
understanding of the agreed 
approaches. 

 Whole School 
Approach to 
Pedagogy. 

 

2024: Introduce student-led conferencing 
By 6 December 2024 we will move 
from having evidence-based, high-
yield pedagogies occurring in all 
teaching environments to a: 

• Strong correlation between 
teacher and student self-
reported progress. 

Leader: 
Deputy 
Principal. 
Teachers, 
School 
leaders 

80. Teachers investigate and 
establish system for student-led 
conferencing. 

 Student-led conferences occur 
from Prep to Year 10 once per 
Semester. 

 Number of student-
led conferences. 

 

2025: Student learning is optimised through highly effective teaching. 
By 12 December 2025 we will have 
an: 

• Approved Strategic Plan. 

Leader: 
Principal. 
Staff 

90. Inquiry approach used to 
complete review. 

 Three School Improvement 
Hierarchy Domains completed per 
term. 

 2026 to 2030 
Strategic Plan. 

 

  

Scan & 
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Prioritise

Plan

Act

Review
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9. School-community partnerships 

 
Pathways to success are built through powerful partnerships. 

 

Goals Who Strategies 
On-track Indicators 

a.k.a. Lead measures 

Evidence of 
Achievement 

a.k.a. Lag measures 

Date 
achieved 

2021: Review and refine current Parent and Community Engagement Framework 
By 10 December 2021 we will move 
from having a framework to having: 

• A Parent and Community 
Engagement Action Plan. 

Leader: Head 
of 
Department. 
Teachers, 
School leaders 

33. Teachers and School Leaders 
plan ways for partners to 
enhance student learning 
opportunities and outcomes. 

34. Teachers and School Leaders 
identify key partners: 
a) parents and families 
b) other education and 

training institutions 
c) local businesses 
d) Government agencies 
e) community organisations 

35. Leader transforms current 
Parent and Community 
Engagement Framework into 
an action plan. 

 Minutes of Teaching 
Team Meetings. 

 Parent and Community 
Engagement Action Plan. 

 

2022: Make partnerships purposeful and sustainable 
By 9 December 2022 we will move 
from having a Parent and Community 
Engagement Action Plan to having: 

• Implemented our Parent and 
Community Engagement 
Action Plan. 

Leader: Head 
of 
Department. 
Teachers, 
School leaders 

56. Teachers and School leaders 
engage with partners as per 
plan. 

 Events recorded on 
School Calendar per 
term. 

 Number of external 
agencies involved in 
school activities 

 

2023: Continue making partnerships purposeful and sustainable 
By 8 December 2023 we will move 
from having planned partnerships to 
having: 

• Leveraged partnerships that 
support student 
engagement and transitions. 

Leader: Head 
of 
Department. 
Teachers, 
School leaders 

68. Teachers and School leaders 
engage with partners as per 
plan. 

 Events recorded on 
School Calendar per 
term. 

 Number and length of 
external agencies 
involved in school 
activities 

 

2024: Continue making partnerships purposeful and sustainable 
By 6 December 2024 we will move 
from having leveraged partnerships 
that support student engagement and 
transitions to having: 

• Regularly monitored the 
impact of external 
partnerships. 

Leader: Head 
of 
Department. 
Teachers, 
School leaders 

81. Teachers and School leaders 
ensure that partnerships 
remain relevant and 
sustainable: 
a) Resilience Project 
b) Social Skills Improvement 

System – Social Emotional 
Learning 

c) Headspace 
d) Qld Health 
e) Qld Police Service 
f) Vocational Partnerships 

Group (Student Wellbeing 
Officer) 

g) Fathering Project 

 Events recorded on 
School Calendar per 
term. 

 Number, length, and 
quality of external 
agencies involved in 
school activities 

 

2025: Pathways to success are built through powerful partnerships. 
By 12 December 2025 we will have 
an: 

• Approved Strategic Plan. 

Leader: 
Principal. 
Staff 

91. Inquiry approach used to 
complete review. 

 Three School 
Improvement Hierarchy 
Domains completed per 
term. 

 2026 to 2030 Strategic 
Plan. 

 

 

 

Scan & 
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Prioritise

Plan

Act

Review

https://qedu.sharepoint.com/sites/0254/Shared%20Documents/ParentCommunityEngagementFramework.pdf
https://qedu.sharepoint.com/sites/0254/Shared%20Documents/ParentCommunityEngagementFramework.pdf
https://qedu.sharepoint.com/sites/0254/Lists/School%20Calendar/calendar.aspx
https://qedu.sharepoint.com/sites/0254/Lists/School%20Calendar/calendar.aspx
https://qedu.sharepoint.com/sites/0254/Lists/School%20Calendar/calendar.aspx
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