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Herberton State School
School review executive summary

Every Queensland state school and centre has a review at least once every 4
years to guide continuous improvement and inform strategic priorities.
Community feedback is an essential part of the review, with staff, parents,
students and the community encouraged to have their say. This executive
summary provides an insight into the findings from the school review process.

Acknowledgement of Country

Herberton State School respectfully acknowledges the Traditional Custodians of
the land, the Jirrbal people. We pay respects to the Elders, past, present and
emerging. We recognise their ongoing connection on this land and celebrate
theirrich culture and history as part of our Australian identity.

About the school

Education region Far North Queensland Region

Year levels Prep to Year 10
Enrolment 154

Aboriginal students and Torres Strait 18.95%
Islander students

Students with disability 32.4%

Index of Community Socio-Educational 921
Advantage (ICSEA) value

About the review
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3 reviewers from 92 participants 32 school staff

21 to 23 October 2025
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8 community members
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and stakeholders

47 students 10 parents and carers

Key improvement strategies

Domain 1: Driving an explicit improvement agenda

Collaboratively refine the improvement agenda, including roles,
responsibilities accountabilities and measurable targets, to drive the
implementation of prioritised strategies and monitor theirimpact on student
learning.

Prioritise opportunities for leaders’ purposeful visibility in classrooms to
enable clear line of sight to the improvement agenda and build collective
capability in priority areas across Prep to Year 10 (P-10).

Domain 6: Leading systematic curriculum implementation

Develop leaders’ and teachers’ understanding of the K—12 curriculum,
assessment and reporting framework (K-12 Framework) requirements to
build shared knowledge, language and capability in curriculum planning and
assessment.

Domain 2: Analysing and discussing data

Build leaders’ and teachers’ knowledge of school-wide data systems and
processes to ensure clarity and consistency in their understanding, analysis
and use of data.

Domain 7: Differentiating teaching and learning

Establish whole school processes, roles, responsibilities and
accountabilities for identifying student needs and recording and enacting
adjustments to advance a shared understanding of, and approach to,
differentiation.

The domains reproduced are taken from the School Improvement Tool © 2023 Australian Council for Educational Research. Used with permission.
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Key affirmations

Leaders, staff, students and parents highlight the culture
of care and describe the school as safe place for students
and staff.

Leaders and staff discuss the range of initiatives and
programs that aim to increase engagement and promote
student and staff wellbeing. They recognise and
appreciate students’ individual backgrounds and
prioritise catering to each student’s needs. Students
value their teachers, describing them as respectful,
caring, understanding, cooperative and funny. They
highlight the small school context where everyone is
known as an individual and students and staff work
collaboratively to achieve the best outcomes for everyone.
Students appreciate how their teachers challenge them to
be their best.

Staff celebrate the mutually respectful working
A environment that supports and enhances their wellbeing.

= Staff appreciate how leaders prioritise their wellbeing and
take the time to regularly check in with them. They
highlight feeling valued by their colleagues as members of
the broader school team, beyond their own campus.
Teachers speak of a strong sense of collegiality within
their sector. They value frequent formal and informal
opportunities to engage in professional dialogue with
their colleagues to support their work in classrooms.
Parents describe their relationship with their child’s
teacher as a particular strength of the school. Students
affirm their mutually respectful relationships with all staff.

Teachers affirm their commitment to ongoing
professional growth and development, emphasising their
S " desire to expand their disciplinary knowledge to improve
their current teaching practice.
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~ Teachers speak appreciatively of professional learning
‘ opportunities aligned with school and system initiatives
that enable them to deepen their knowledge and
understanding. Leaders highlight that targeted
professional learning has resulted in more consistent
implementation of literacy programs across Prep to Year
2. Teachers express their openness to receiving feedback
on their practice and describe engaging in reflective
practice. Leaders highlight the exceptional staff team. The
principal speaks of how they work to identify future
workforce needs and implement proactive recruitment
strategies, celebrating the recent recruitment of
permanent teachers through a Permission to Teach (PTT)
process.

Leaders, staff and community members value the range of
collaborative relationships, including between home and
school, that enhance students’ learning, engagement and
wellbeing.

Leaders affirm a range of community partnerships are
established to improve opportunities and outcomes for
students. Staff, students, parents and community
highlight the reinvigoration of National Aborigines and
Islanders Day Observance Committee (NAIDOC) Week
celebrations with the community as one example of an
important community partnership. Staff articulate a strong
commitment to fostering active partnerships with families
and value collaborative relationships between home and
school. Parents praise teachers for being proactive with
communication and emphasise they feel welcome to
discuss their child’s progress. Students affirm they feel
supported by the close partnerships between home and
school and that this relationship encourages them to
strive for their best.
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